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BENCHWATCH AFRICA

COMPANY PROFILE

Business / Company name: Benchwatch Africa

Trading as: Benchwatch Africa

Business type: Private Company

COMPANY INFORMATION

Company registration number: Business No. BN-35C9JPP (Nairobi), 800200002935612 (Kampala)

Regional Presence: Eastern Africa (offices in Uganda, Kampala & Kenya, Nairobi)

Activity Status: Active

General enquiries: ndungujohn@gmail.com

malinzikwesiga@gmail.com

Office Address:
Uganda, Kampala office

Fuelex P.S Building, 1st Floor
Makindye Road
P .O. Box Private bag

Kampala

Kenya, Nairobi office

Standard Building, 39 Floor No.9
Standard Street,

P .O.Box 38681-00100 G.P.O
Nairobi.
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Banking details (available on request):

Account Name: Benchwatch Africa
Bank and Account Number:
Branch and Branch Code:
Swift Code:
ABOUT US

BENCHWATCH AFRICA is a Special Region Security focus consultancy company
based and registered to operate as such in Uganda-Kampala and in Kenyao-
Nairobi that specializes in strategic, technical and tactical consultation in the field
of Security (military security, civil concerns security, food security interests),
Governance, Security Risk Analysis and Audit and Compliance.

As the Name suggests, we are growing in capacity and expertise to advise and
complement security services in the intelligence collection and best
investigation skills in Terrorism related cases. In the Greater Eastern African
Region and eventually the African continent. To say the least we are a specialist
security and risk management boutique firm.

OUR COMPANY is built on the assumption that the Security enterprise landscape
in the great lakes Eastern Africa Region is forever changing and this presents
challenges of ensuring that regional Security, Governance, Risk and
Compliance as is well enfrenched within business processes, systems, products
and infrastructure of governments, authorities, homes and individual clients.

We believe that Security and Technology are best planned with the best
personnel with the vast experiences and tools.

With the varied interests in the region and the ever hanging security threats
against entities and individuals posed by the world interest in the region, we strive
to acquire an in-depth understanding of our clients’ business objectives, goals
and vision in order to ensure that our solutions do not only support critical business
initiatives, but are also an enabler to our clients’ business objectives.

We therefore provide customized on-site security consulting services and
assistance in the assessment of business risks, key business requirements for security
and the development of security policies and processes. Our on-site security
consulting services include comprehensive security architecture assessments and
design (including technology, business risks, technical risks and procedures).



WHAT WE EXACTLY DO

Security Risk Audit and Assessment is the core service upon which Benchwatch
Africa, and remains a major component of our service offering. We believe that
we have unequalled experience and expertise in providing discreet, professional
services to a range of clients globally and this can only be done if and when a
professional and reliable security risk Audit and Assessment has been executed
by professionals who actually have boots on the ground.

Benchwatch Africa has boots on ground in the region.

Our services are provided on both a long-term and ad-hoc basis in all the
countries in the East African region which we operate and include:

= Security Risk Audit and Assessment

» |nvestigations

» Tailored Executive and VIP Protection Services

= Deployment of Experienced Close Protection Officers/Guards (CPO/Gs),
Escorts and Teams

= Secure Transportation

= Executive Residential Protection

» Technical Security Counter-Surveillance

» Intelligence and 24/7 Operational Support

We have extensively appreciated the need for security Risk Audit and Assessment
in the region upon which we base all our services or recommendations for the
various level of security concerns and on that head we further offer the following:

RISK AUDIT ASSESSMENT AND MANAGEMENT

We offer a range of risk management and security consulting services ranging
from an elementary security survey to the development of bespoke turnkey
security solutions.

These services encompass threat and risk assessments, operational security
reviews, security systems designs, policy and procedure writing, and training and
skills development.



In addition, we provide high-level investigations and electronic counter-
surveillance services, working with some of the world’s
leading experts in these fields.

Residential and Commercial Property Security and Risk Assessment - New
and Existing Property

Holistic Investigative Services

Forensics

Commercial Risk Audit

White Collar Crime Investigations

Undercover Agent

Financial Fraud Investigations

Stock Shrinkage and Loss Investigations

Technical Security Counter-Surveillance

Security Awareness Training

Expatriate Orientation Briefing

Hijack Prevention and Reaction frainings particularly for persons who are
to engage within the Congo Mineral rich territory and Mozambique.
Threat Assessment and Management

Workplace Violence Response and Consulting

Country-Specific and Region-Specific Risk Assessments

Background Checks - Pre-Employment Screening, Due-Diligence

Cyber Security

SPECIALISED SECURITY TRAINING

Benchwatch Africa provides upmarket elite training courses to our corporate
clients as well as highly specialized training courses to security professionals and
organisations.

Our training portfolio includes:

Corporate Environmental Security Training for High-Risk Deployments
Security and Environmental Awareness Courses

Anfi-Hijack Training

Expatriate Country Familiarization Briefings

Specialized Close Protection Training

Advanced Driving and Driver Training Courses

SECURITY RECRUITMENT SERVICES AND TALENT SOURCING

NSA can, through our specialized recruitment company, can identify, recruit
and deploy high-calibre security professionals on behalf of organisations and
corporations that require these specialized skills.



Our experience and understanding of the security industry, combined with our
extensive network of contacts allows our dedicated consultants to identify
highly skilled candidates for select clients in a range of countries. Detailed
reference checks also help organisations gain an additional level of information
on their applicant, beyond what is listed on their resume, providing greater
insight to a person’s work ethic, abilities and integrity.

IT GOVERNANCE, RISK AND COMPLIANCE (ITGRC) is often cited as one of the top
5issues companies have to address. Due the complex nature of the industry and
statutory regulations and the constantly changing threat landscape, most
companies struggle to keep abreast with the regulatory landscape as well as
dealing with the complexity of ITGRC.

This is further exacerbated by the shortage or lack of human resources particularly
those with exposure to security concerns who are professional to manage the
ITGRC function. With Benchwatch Africa services, it is possible for clienfs to
achieve their business objectives with a sustainable security concern without
sacrificing on their personal or asset security and compliance requirements in the
region which is as a matter of fact very volatile.

The success of Benchwatch Africa so far has been built on the passion,
experience and expertise of our exceptional management staff. Selecting high
calibre employees from across the world creating a synergy of expertise and
professional surge to security concerns and interests, investing in their professional
development and then empowering them to perform at an optimal level remains
the key differentiator to our business success.

We have an exceptional team who work as a cohesive unit to support each other
and our clients.
WHO WE EXACTLY ARE

We take great pride in the experience and professionalism of our staff particularly
Director AIGP John Ndungutse, Esq who has over 40 years in Security enforcement
and advisory to governments in the eastern Africaregion and also in Mozambique
leading and head starting anti-terrorism units and in deploying the best possible
resources for every project that we undertake. We recognize that to be
successful, our men and women must be of the highest calibre reflecting the
diversity of the communities and cultures in which we operate.

With integrity and honesty at the heart of our business, we are dedicated to
complying fully with the letter and spirit of the laws, rules and ethical principles
that govern us and therefore expect our people to maintain the same ethical
standards.



Benchwatch Africa has gained an impressive reputation for providing effective
solutions in developing countries within the great interlacatrine region and
challenging markets, specifically in East Africa under the East African Community
and in Mozambique. In addition, we have an impressive global network of
security assets, coupled with extensive high-level access and intelligence
capabilities that provide our clients with comprehensive global safety and
security solutions.

By leveraging this global network of comprehensive knowledge and resources,
Benchwatch Africa has its eyes on the greater eastern Africa from the Aflantic
Ocean from the Congo to the Indian Ocean of Kenya and Mozambique and has
over the time colonized vital assets and can access vast amounts of detailed
intelligence, enabling us to provide our clients with information that is more
accurate and the ability to react to events that occur nearly anywhere around
the region.

Through a single point of contact with us, you will have instant access to our
exclusive global network of resources as well.
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